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What is Wraparound Milwaukee

 Unique System of Care Serving Children/Adolescent
with Serious Emotional and Mental Health Needs
and Their Families in Milwaukee County

 Structured as a Publicly Operated Care Management
Organization (like an HMO) with a Strong Business
Model

— Pools about $40 million from major child serving systems
— Major components of care include, care coordination,

mobile crisis teams and a provider network of agencies
offering about 80 services

— Single payor for all services
— Links child serving agencies and providers through an

internet-based IT system

Philosophy and Approach

 Strength-based, individualized care based on
Wraparound approach

 Single care plan with single case manager to
guide and facilitate treatment of child and
family across systems

 Focus is primarily on provision of community-
based services

 Family-driven care planning
 Focus on measuring and achieving

quantifiable outcomes

Community Partners

 Bureau of Milwaukee Child Welfare
 Delinquency and Court Services
 Medicaid
 Milwaukee County Behavioral Health Division

Child Welfare as Partner

 Focus major areas of involvement in Wraparound
Milwaukee System of Care = 1500 Children + $19
million
 Wraparound Milwaukee – alternatives to residential

treatment (350 children)
 Family Intervention and Support (FISS) – court diversion

program for adolescents with mental health and parent-
child issues (150 families)

 Mobile crisis services for foster families-dedicated, 24-
hour, crisis intervention services for foster families to
support placement stability (500 families)

 Allied services for healthy foster children – integrated
physical, behavioral and dental services under a medicaid
home model, funded by medicaid (1915 a waiver) for the
3000 foster children in Milwaukee county (500 children)

Programs Currently Operated by
Milw. Co. Behavioral Health Division

Wraparound Milwaukee
WRAPROUND MILWAUKEE

CASE MANAGMEENT ORGANIZATION

Wraparound
Milwaukee

Children, adolescents and their
families with serious emotional 
needs at risk of institutional 
placement
• $33.5 Million
• 1000 Families

served annually

• Pooled Funding from
Medicaid, Child Welfare,
Mental Health & Juvenile
Justice

Family Intervention
& Support (FISS)
Children 12 and older at risk
of Court Intervention who
are chronically AWOL from
home, from school or exhibit
severe behavior problems
• $500,000

• 150 Families

• Funded by Case Rate
through Child Welfare &
MA Targeted Case Mgmt.

Family Assessment
& Stabilization Team

(FAST)
Crisis Intervention Services
& Support Teams for Foster
Families to Preserve Foster
Placements
• $1,000,000

• 500 Families
per year
• Funded by Child

Welfare & Medicaid
Crisis Funds

Allied Services 
for Healthy

Foster Children
Medicaid Managed Care Program
for Foster Children Integrating
Physical, Behavioral & Dental
Care. Wrap Milwaukee Administers
& Manages Behavioral Health Services
for the Plan.
• $16 Million ($5 Million in

Behavioral Health Care)
• 3000 Children

• Funded by Medicaid thru
Capitated Rate; Wrap Milw
Receives Sub-Capitaiton from
Abri Health. Also receives MA
Crisis Funds & Child Welfare
Funding

FOCUS
Youth with Severe Emotional Disturbance
at Imminent Risk of Commitment to
Div. Of Corrections and Placement 
in a State Correctional Facility
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What Does Our Child Welfare Population Look Like
for Children with Highest Level of Needs (Regular
Wraparound Milwaukee Youth)

 35% of Average Daily Enrollment of 630 Youth
 62% Male – 38% Female
 Average Age = 12.8 years
 68% African American, 7% Hispanic and 23%

Caucasian
 55% with incomes less than $15,000 per year
 Types of Referrals

 61% are unable to provide necessary care
 49% neglect
 20% abuse

Common DSM-IV Diagnoses of CHIPS Clients in the
Wraparound Milwaukee Program
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Data through 9/30/05

n = 981

Primary Presenting Concerns of CHIPS Clients in the
Milwaukee Wraparound Program
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Data through 9/30/05

n = 1025

Primary Concerns Identified at Intake of Families of
CHIPS Clients in the Milwaukee Wraparound

Program
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Data through 9/30/05

n = 1017

Special Education Placements Prior to Enrollment for
CHIPS Clients in the Milwaukee Wraparound Program

Data through 9/30/05
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PERCENTAGE RECEIVING SERVICE

n = 965

What are Pooled Funds?
CHILD WELFARE
Funds thru Case Rate

(Budget for Institutional
Care for Chips Children)

JUVENILE JUSTICE
(Funds Budgeted for 

Residential Treatment and  
Juvenile Corrections Placements

MEDICAID CAPITATION
(1557 per Month per Enrollee)

MENTAL HEALTH
•CRISIS BILLING
•BLOCK GRANT
•HMO COMMERCIAL INSUR

WRAPAROUND MILWAUKEE
CARE MANAGEMENT ORGANIZATION 

(CMO)
33 M

CHILD
AND FAMILY

TEAM

PLAN
OF

CARE

8.4 M 9.6 M 10.5 M 4.5 M

CARE
COORDINATION PROVIDER NETWORK

210 Providers

80 Services
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The Care Planning Approach in Wraparound
Milwaukee

 Coordinated Services Team (Wraparound Child and
Family Team)

 Care Coordinators facilitate team and development of
the Plan of Care

 Formal services to meet needs accessed through an
extensive provider network of 80 services and 240
providers

 Every child has a crisis/safety plan including access to
Mobile Crisis Team

 Child welfare worker joins the Coordinated Services
Team – goal is always to achieve permanency for child

 Outcome measures established
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Child Behavior Checklist (CBCL), n=307; Youth Self-Report (YSR), n=204; Child &
Adolescent Functional Assessment Scale (CAFAS), n=439.  Reductions are significant at the
p<.001 level of significance using a repeated measures analysis of variance.

Caregiver, Care Coordinator, & Youth Reported
Improvement in Functioning

Data through 9/30/05

Significant Service Utilization Trends During the First
Year of Enrollment in Wraparound Milwaukee for

Youths with a CHIPS Order

Service utilization is based on records of 804 enrollments.
Differences are significant at a p < .05 level using a Chi-Square comparison.

Data through 9/30/05

64

40
38 38 39

25

37

50

39

32

39

45

19

26

31

9
12

17

0

10

20

30

40

50

60

70

%
 o

f 
C

li
en

ts
 U

si
n

g
 S

er
v

ic
e 

D
u

ri
n

g
 F

ir
st

 Y
ea

r 
in

 P
ro

g
ra

m

CCI DAY TREATMENT FO STER CARE IND./FAMILY

THERAPY

GRO UP HO ME PSYCHIATRIC

HO SP.

1998-2000

2001-2002

2003-2005

PARENT U

62

Average Cost per Month of Services used by CHIPS
Clients in the Milwaukee Wraparound Program
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*Other offenses consist primarily of disorderly conduct and/or obstructing justice

Specific Legal Offense Referrals Before, During, &
After Enrollment for  CHIPS Clients in the

Wraparound Milwaukee Program

Data through 9/30/05

n = 376

Achievements Working with the
Child Welfare System

 Over $10 million in child welfare funding going
into funding pool – implementation of case rate
and fixed funding methodologies

 Coordinated Service Team adopted by Child
Welfare (Wraparound Milwaukee provided training
to child welfare workers)

 Role clarification through written job descriptions
and memorandum of agreements

 Dual/flexible court orders (court orders in CHIPS
cases includes order for Wraparound Milwaukee
care coordination and services to guide treatment)

 Single release of information/shared IT access
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Achievements Working with the
Child Welfare System (cont.)

 Defined conflict resolution procedures
 Potential referrals screened together (Wraparound

Milwaukee is part of central staffing process)
 Wraparound Milwaukee provides all mental health

crisis intervention services to foster families
 Coordinate rate setting with treatment foster

homes/collaborate on audits of providers
 Sharing of network providers


